Nerdie Blag Academy — Business Operator & Staking
Certification Guide

Business Operations in Nerdie City

Nerdie City businesses are designed as operational systems, not static collectibles. Operators are expected to
manage staffing, staking, district trust, certifications, and future defense systems. Each business type exists within a
living city economy.

e Businesses are tied to NFT ownership

« Operations affect trust and progression

« District placement matters

e Operator readiness impacts activation state

Business NFT Sectors and Variants

Each Business NFT sector contains multiple operational variants. For example, a Tech Startup NFT may allow a
Data Hub, Bot Lab, Signal Center, or Security Office. Each variant has unique staffing, staking, and trust
expectations.

« Retail Business variants focus on commerce
e Tech Startup variants focus on data and systems
« Entertainment Venue variants focus on influence and activity

« Financial Institution variants require higher trust

Qualification and Certification

Operators cannot safely manage advanced systems without proving competency. Certifications exist to ensure that
users understand both the economic and operational risks of the ecosystem.

o Beginner DeFi Certification teaches blockchain fundamentals
o Business Operator Certification teaches operational readiness
o Future certifications may specialize by district or industry

e Soulbound certs become long-term trust credentials

Activation and Staking

Business setup and business activation are intentionally separate stages. A player may own and configure a
business but still fail activation if staffing, staking, or trust conditions are not satisfied.

« Staking affects activation readiness



e Missing staking can create operational risk
o Higher-tier businesses may require larger commitments

o Activation status impacts future city systems

Staffing and Team Structures

Businesses require operators, support roles, and eventually specialized positions such as analysts, security staff, or
automation controllers. Future gameplay systems may allow player guilds or collaborative operations.

« Owner slots control strategic direction
e Operator slots manage daily functions
e Support slots improve efficiency

« Defense slots reduce operational vulnerability

District Trust and Heat

Every district in Nerdie City develops its own trust dynamics. Operators with poor performance, excessive heat, or
weak staffing may lose permissions or enter at-risk operational states.

o High trust unlocks advanced permissions
o Heat represents instability or risk
« District reputation influences opportunities

o Operational discipline matters

Long-Term Vision

The long-term vision for Nerdie City is a persistent metaverse economy inspired by open-world city systems,
decentralized ownership, and strategic progression. Businesses, certifications, missions, districts, and trust systems
will all work together to create player-driven growth.

e Businesses become persistent city entities

o Certifications become long-term operator identity

o Districts evolve dynamically

e The ecosystem supports music, business, crypto, gaming, and education



